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The volunteer abroad services teams in Kassel and
Nuremberg were faced with several challenges in this
regard last year 2024: Firstly, there were various per-
sonnel changes at both locations (more on this be-
low) and secondly, we faced challenges of a natural
and political nature.

Hurricane Beryl over Yucatan (Mexico) kept us on
our toes (small disclaimer: our local volunteers slept
through the tropical storm, which cannot be said of
our colleagues in Germany), as did the political state
of emergency including strict curfews in Ecuador,
which initially made our colleague's business trip at
the beginning of January impossible. Looking ahead
to the new year, the feeling of having successfully
overcome major construction sites and a solid foun-
dation for the future prevails.

| NEW COOPERATION:
AFLVINHAVELHA

A café with a farm store in the middle of a hilly land-
scape surrounded by blooming bougainvillea and or-
leander, next to ochre-colored houses, colorful cons-
truction trailers and caravans. Further down in the
valley: green meadows, cultivated areas and, hidden
away, two ponds, a yurt and other buildings.

This could be a rough description of Vinha Velha's
initial appearance. Living and working in the coun-
tryside - previously this was not part of our portfolio
in the volunteering sector in Europe. For a year now,
we have started a new cooperation in Portugal where
volunteers can provide active support in agriculture.
The 1.5 hectares of land are used to grow fruit and
vegetables for the farm store, local markets and our
own needs. Organic seeds are propagated on some
parts of the property.

FIRST AID DIOS
@ ROFFER PACKEN

@)

#AROUNDTHEWORLD

to g0? o

RNING NEW THINGS,
DARIES

We are looking forward to newly established teams,
growing networks in the host countries and an in-
creasing number of young people interested in vo-
lunteering abroad.

Special:

The Volunteers Abroad Programs Kassel and Fran-
conia are celebrating an anniversary this year: we
are pleased to be celebrating our 20th anniversary
and have asked former volunteers to contribute to
this newsletter to mark the occasion. This resulted in
the series “Then & Now", which provides wonderful
insights into the lasting effects of voluntary service!
Enjoy reading and reminiscing!

Wiebke Bornschlegl, VAP Franken

Weeding, tying up tomato plants, harvesting vegeta-
bles, planting seedlings, putting chickens to bed and
taking cows and sheep out to pasture are some of
the activities that volunteers can carry out on the Vin-
havelha eco-farm in the south of Portugal. They live
in a caravan and share an outdoor kitchen as well as
sanitary facilities with a small number of vacationers
who appreciate the peace and seclusion of the farm.

Our first volunteer felt very comfortable there and
appreciated the contact with the different people
who live in Vinhavelha. She describes her work as
follows: “I really like my work. Especially because it's
super varied. Even if a task is very strenuous or not
fun at all, | can always rely on the fact that there are
other people working with me, with whom | can turn
the work into something positive again through inte-
resting conversations.”

Previously, the manager Delia Kegel had mainly wor-
ked with helpers who only came for a few weeks or
months, usually as woovers. The fact that she now
has volunteers who support the time-consuming
work on the organic farm for a whole year is a great
relief for her! We are delighted to be able to expand
our areas of operation in Europe with this unique
partner organization! A real win-win situation for
everyone involved!

www.vinhavelha.com

Tanja Krusmann, VAP Franken
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After two and a half years in Wales, | decided to vo-
lunteer in Germany. This experience continued to
strengthen my commitment to multiculturalism as

HILARY CU P FRANKEN well ags the in()zllividual and personal development of
young people. Therefore, after my 15-month volunta-
ry service near Hamburg, | started a degree in English
and Social Sciences (Culture, Individum and Society)
in NRW, which gave me further theoretical founda-
tion to my previous practice. | enjoyed my Bachelor's
degree so much that | did my Master's in Culture and
Person from a Cultural and Social Psychological Per-
spective.

During my studies, | spent two semesters abroad,
one in Italy and the other in Norway, as well as va-
rious jobs and internships. For example, | worked as
a team leader for other organizations in incoming
and domestic volunteer services for five years. An
internship in Portugal (Leiria) in the field of language
and integration and a last one in Thailand, in Phuket
in a beautiful small international kindergarten and
elementary school in the jungle, which also deals with
migration and integration.

Hello everyone / dear readers!

| have been part of the VAP team in Franconia since
I'm Hilary, from Bogota, Colombia and the new col- October 2024. | felt very welcome, which made my
league in the VAP team in Nuremberg. | have been new start and arrival in Nuremberg easy.
passionate about volunteering ever since | had the
opportunity to live and work in Wales with around 30  Hilary Cuellar, VAP Franken
volunteers from all over the world.
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PODCAST AND DOCUMENTAR

Voluntary service abroad can cover a wide range of
topics: work with children and young people as well
as places that are engaged in the ecological field.
Besides that there are places of assignment where
political work takes place - these projects are rare
and often not the first priority of our applicants. The
volunteers' language skills need to be advanced, and
the volunteers should be interested in politics as well
as in social processes.

Benedikt was in Mexico at IMDEC, the so called Insti-
tutio Méxicano para el Desarrollo Comunitario:
“Together with the journalist and photographer from
Mexico City, Mario Marlo, during my voluntary ser-
vice | produced a documentary film and podcast on
the turbulent years of the so called “guerra sucia” -
meaning dirty war - that raged in Mexico from the
late 1960s to the 1980s. Mario, who has been living
in Guadalajara for a while and also founded the jour-
nalism project Zona Docs - Periodismo en Resistencia
there, does research on the local student and social
movements that demanded a fairer society during
that time.

Through interviews with contemporary witnesses
who experienced the brutal repression of the state,
both the documentary and the podcast reconstruct
the development of a movement that began in the
remote peripheries of the city but had an impact on
the entire nation.

Why did the children of families who moved from the

countryside to the city in the 1960s form street gangs
like Los Vikingos?

FIRST AID

PACKEN

IB VAP
NEWSLETTER 2024

J ADIOS .

i to go?

VAP

IA REBELDE" IN GUADALAJARA

How did this help the young people finding their iden-
tity and how did they develop a class consciousness
that inspired them to join the student movements of
19687 Why was the reaction to the demands of the
Frente Estudiantil Revolucionario so violent and how
did the formation of the guerrilla Liga Comunista 23
de Septiembre come about? The documentary film
and podcast attempt to do more than just shed light
on an era that has long remained in the dark. In the
first place it is about obtaining justice for the victims
of state oppression by explaining their perspective
on what happened and showing to what extent their
demands are still relevant.”

Further information:
About the podcast (in Spanish)
Pddcast: Memoria Rebelde - Somoselmedio

Link to the podcast

Benedikt Rudischhauser, Weltwarts volunteer at IMDEC
(Institutio Méxicano para el Desarrollo Comunitario) in
Mexico 2023-2024
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IB VAP KASSEL AT THE WELT

Since the launch of weltwarts, the IB VAPs have been
sending German volunteers to countries in the Glo-
bal South. Since the launch of weltwarts South-North,
the IB VAPs have been hosting volunteers from the
Global South here in Germany.

The fruits of this mutual cooperation became visible
at the weltwarts partner conference from September
30th to October 4th: We were able to meet our future
colleague in the IB VAP Kassel team, Daisy Shekhawat
(3rd from left). Daisy was present at the conference
as moderator. She is a former South-North volunteer
in Kassel and was selected, prepared and accom-
panied in her voluntary service by another former
South-North volunteer: Nidhi Gandhi (1st vr), now a
freelance trainer for inclusion work in schools and
kindergartens. In the future, Nidhi will also accompa-
ny German volunteers in Pune, India, as a mentor.

The German mentor Ilka Muller-Pantham (2nd from
left) has lived in Goa for many years and accompa-
nies our volunteers and places of assignment there.
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She enriches the IB VAP's portfolio of volunteer pla-
cements with her diverse network of socially and
ecologically committed partner organizations. These
include work with people with autism (Owl House),
an infirmary for street dogs and cats (Alpha Angels
Animals), the organization of the grassroots soccer
league (Forca Goa), environmental education for pu-
pils (live happy), a zero wast store (zeroposro) as well
as coral research and conservation (Costal Impact).

Other people in the group photo: Dr Nicola Pawar
(2nd from left), for the Vasant Foundation as the
South-North secondment organization in India, other
representatives of assignment locations from India,
as well as Stefanie Gaisendrees (4th from left) and Mi-
chael Priebs (5th from right), who are responsible for
South-North and secondments in the IB VAP team.

Stefanie Gaisendrees and Michael Priebs, VAP Kassel

team

THERE IS A NEW

Hello everyone!

I'm Maike and I've been part of the VAP Kassel team
since October 2024. Through my student exchange
in South Africa, | was able to gain experience in cultu-
ral exchange early on. As a result, | decided to go ab-
road with the ESK after graduating from high school
and chose a project in Denmark. There | worked in
a youth center and realized that | love working with
people.
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My subsequent studies in social management paved
the way for this. At the same time, | have been pre-
paring young people for their exchange time abroad
or in Germany on a voluntary basis for 5 years. | am
now looking forward to immersing myself in full-time
work, the associated change of perspective, gaining
lots of new experiences and an exciting time with
new people and adventures at VAP Kassel!

Maike Herrmann, VAP Kassel
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Photo, from left ta fight: Wiebke Bornschlegl, Tanja
Krdsimann, Elena Gropel, Hilary'Cuellar, Ronda Reiche
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TEAM

The year 2024 started with a bang for the VAP team
in Nuremberg: on the ninth of January, our colleague
Elena Gropel wanted to set off on a business trip to
Ecuador - on the eighth of January, a state of emer-
gency was declared in Ecuador. From that moment
on, curfews were in place, making mobility in the
country, visits to offices and the organization of our
seminar on site almost impossible. The business trip
was canceled (could be made up later). Our volun-
teers in Ecuador were subject to strict travel restricti-
ons. Fortunately, the business trips to Mexico, Spain
and Portugal were able to take place as planned over
the next few months.

The next milestone was the farewell to our colleague
Corinna Birner at the beginning of May, who (previ-
ously involved in supporting the assignment loca-
tions, mentors and volunteers in Mexico) is moving
on to new professional challenges.

Voluntary service abroad with the IB VAP usually lasts
one year. A year that can initially be characterized by
homesickness, but also by an initial euphoria towards
the new country. A year in which the volunteers make
new contacts, learn things, become fluent in a foreign
language and get to know new people.

In our volunteer placements in Australia, the bond
with the senior people our volunteers take care of is

often particularly close and many volunteers find it
difficult to say goodbye after twelve months.
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Every farewell is also an opportunity for a new begin-
ning and so we welcomed Magdalena Pfister to the
team. Magda had already been part of VAP Franken's
history for twelve years at that point, in the role of
mentor in Puebla, Mexico. Fortunately for us, she mo-
ved to Germany at the beginning of 2024, where she
is now managing the Volunteer Abroad Programs in
Mexico from Berlin for a year.

In October, we welcomed Hilary Cuellar to the team
and are now ready for the future! Hilary has taken
over the accompaniment of our assignment locations
in the USA and will finally take over the Mexico area in
the course of the year 2025. As a native of Colombia,
she is not averse to adding another Latin American
country to our portfolio!

Wiebke Bornschlegl, VAP Franken
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from left to right: Bill
(resident), Sophia,
Rabea, bellow

Caro, Barbara e
(resident), Leonie, =
| e

After a year of voluntary service, our volunteer Caro
(2023-2024 in Melbourne) wrote a text for the news-
letter of the Donwood retirement home where she
did her voluntary service:

.Good bye to my beautiful Donwood family! | am so
thankful for the amazing time | had with those peo-
ple. This year made me learn so much about myself,
about life and many other things. | would always do it
again! I’m going to miss my big Australian family so
much. All those special and lovely people, the resid-
nets, my Australian friends, my co-workers, my Ger-
man roommates, Cody, Rhabea, Jaymie, Chloe, Zoe,
Jannick... made my year to the best | had so far. | love
you all so much. Saying good bye was the hardest be-
cause | don”t know when and if | will see them again.
A resident | was close with once said that there will be
a few hard moments in life in which | have to move
on. | think now is the time to open the next chapter
in life. However, | will always come back to this very
special chapter and think of all the great memories
and beautiful people | met. It will be extremely hard
and | probably won "t shut up about Australia for a
long long time after, but | will try my best to move on,
just cause you told me to, Maureen (R.1.P.).

PS: That doesnt mean that | woun "t stay in contact
with you guys!!”

V
@ FIRST AID §>/AD|OS

@kOFFER PA CREN

#AROUNDTHEWORLD



Freiwilligen
Dienste

from left to right:
Fine Giebler, Inga
Sensenschmidit,
Katherine Sanchez,
Sonia Jacome,
Carmen Abril

In February 2024, we organized a one-day workshop
on LGBTQIA+ rights and history in Quito, Ecuador as
part of a weltwarts accompanying action. The aim
was to take an in-depth look at the situation of this
group of people in order to make our approach to
and support of volunteers from the LGBTQIA+ com-
munity as safe and needs-oriented as possible. Un-
fortunately, this group is still disproportionately
affected by discrimination and violence worldwide,
which is why it is very important to us to deal with
this topic carefully.

It is also particularly important to us that as many
people as possible in the program are particularly
sensitive and have in-depth specialist knowledge in
order to recognize mechanisms of discrimination and
be able to react if they encounter our volunteers.
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Perseverance pays off. Sustainable IB VAP partners-
hips with weltwarts, for example in Tanzania.

This year, the IB Volunteers Abroad Programs (or IB
VAP for short) are celebrating their 20th anniversary.
Two pedagogical teams in Kassel and Nuremberg are
the IB Volunteers Abroad Programs. Due to the coro-
navirus crisis, it was not possible to send volunteers
to the Global South with weltwarts for two years.

#AROUNDTHEWORLD
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The workshop was organized by queer consultant
and coach Fine Giebler. In addition to important facts
and information, there was also space for self-reflec-
tion and sharing of experience. The mentoring team
in Ecuador, consisting of Katherine Munoz, Sonia Ma-
ria Jacdme, Inga Sensenschmidt and Carmen Abril, as
well as Elena Gropel, who was able to be there as part
of her business trip, took part. This workshop for us is
an important step to continue improving our support
so that volunteers from the LGBTQIA+ community
can feel that they are in good hands with us. Further
steps are being planned!

Elena Gropel, VAP Franken

photo: Mentorin Sangu Butiku (right) und Loy Sandey (left)
at the IB VAP interim seminar in Zanzibar, January 2024.

The IB VAPs have largely been able to maintain their
contacts worldwide and are now reaping the rewards
of years of sustainable partnership.

In the beginning, over 15 years ago with the launch
of weltwarts, it was rather random contacts with
schools in Tanzania that received volunteers from
Germany as places of assignment. Today, this work
presents itself as a network of partnerships with
three self-confident and independent organizations
in Tanzania, which together with the IB VAP organi-
ze and accompany the sending of volunteers in both
directions: Hebu Kampuni in Zanzibar, Shamiri in
Mwanza on Lake Victoria and JEKMA at Kilimanjaro.

The most important thing, says Loy Sandey, former
South-North volunteer at the IB VAP in Kassel and
now Tanzanian seminar leader at the interim semi-
nar for German volunteers in Tanzania, is that you
got on this plane. It changes you and everything else
around you. “You are the change”.
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Bernhard
at the office
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When | look back today, | still remem-
ber the spring of 2004 very well. At
that time, | had been working as a
freelancer in youth and adult educa-
tion for various institutions and or-
ganizations for 8 years, including the
IB in Gottingen and Kassel. Christa
Diehl-Kahl, the Managing Director at
the time, obtained start-up funding
from the IB Board to develop the
international voluntary service pro-
grams. When | was asked whether |
might join | didn't have to think twice.

Today, twenty years later, | know that
this was the career opportunity of a
lifetime. During this time, | was able
to build up and continuously develop
a particularly important area of work
with a great deal of confidence. | was
able to learn an incredible amount
and at the same time pass on a lot.
| always worked with the feeling that
| was giving myself and my work a
special meaning and hopefully also
having a lasting impact.

Now it's time to embark on new pro-
fessional paths and say goodbye.
My ,thank you" goes out to all of my
current and former colleagues in the
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“This experience is unique in your life,” adds San-
gu Butiku, Tanzanian mentor at IB VAP. She has ac-
companied around 100 young volunteers in over 10
years and was in charge when the first volunteers
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Photo: Visit to the
Donnino’s Family
School for children
with disabilities in
Kilombero, Zanzibar.
From left to right: Pia
and Marlene (both
Weltwarts volunteers
from the IB VAP),
mentor Dr. Chris-
tiane Salalah from
Hebu Kampuni and
Fauzia Iddi Juma,
co-founder and head
teacher of Donnino’s.

in Tanzania were sent to Germany in the weltwarts
South-North program, although she herself had ne-

ver been to Germany before.

OODBYE

VAP teams in Kassel and Nuremberg,
in the central management of the IB
in Frankfurt, as well as at our umbrel-
la organization AKLHU e.V. in Bonn,
whose board | was able to supplement
on a voluntary basis in recent years.
That was a very special honor for me.
The educational work with the volun-
teers, the international partners, our
mentors in the partner countries and
especially with the seminar teams,
interns and former volunteers had a
huge impact on me and my life and
enriched it in the long term. To this
day, | am still friends with volunteers
from the first year that | was able to
accompany. | am also friends with
former and current colleagues, not
only from the IB but also from other
organizations. This fills me with deep
gratitude.

| will always be very grateful to have
been a part of this voluntary service
movement for the past 20 years and
will remain a staunch advocate of this
mindset.

All the best and goodbye, Bernhard

Bernhard Marien, VAP Kassel
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